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Category 12: Best Subcontractor – Machining

Judging Criteria
CATEGORIES 12-14: SUBCONTRACTING
* Type and range of work undertaken

* Company strengths and specialties
* Investment in plant 

* Investment in people

* Quality management and accreditation

* Environmental awareness

* Use of grants and funding

* Application of lean principles

* Supplier relationships

* Delivery methods and reliability

* Customer liaison and support 

* Input to customers’ product design and development 

* Marketing and global reach

Supporting material should include customer testimonials, plus if available brochures and plant lists.

* Name of company:

* Brief description of company including type and range of work: (Guideline length: 50 words)
* Approximate annual turnover:
* Detailed description of company: (Guideline length: 500 words)
Including:
Strengths and speciailties
Plant and investment policy including automation

Staff training and development

Quality management and accreditation

Environmental awareness

Use of grants and funding

Application of lean principles

Supplier relationships 

* Customer relationships: (Guideline length: 500 words)
Including:
Delivery methods and reliability

Customer liaison and support 

Input to product design and development 

Marketing and global reach

Please mark any information which must be treated confidentially. 

If you have any queries regarding your submission, please contact Lucy Jones on

+44(0)20 7970 6506 or at mwp.awards@centaur.co.uk
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